
Administrative Information Management System (AIMS) 
Creating an integrated solution for the provincial health system, employees, clients, patients, residents and families 

Current state

What is AIMS?

Low level of integration of processes and 
systems province-wide

Activities being completed in a non-
standardized manner

Lack of real-time, accurate and integrated 
information for effective decision-making

Lack of province-wide information makes it 
challenging to determine progress and identify 
opportunities for improvement

The program offers significant opportunity and benefit for various users and stakeholders 

Replace 82 aging, non-integrated systems into 
one consolidated suite to manage core functions

82

5

The program will focus on 5 core areas:
• Human Capital Management (e.g., 

payroll, scheduling, time & attendance)
• Finance
• Supply Chain Management (e.g., 

inventory & order management)
• Security
• Benefits Realization 

Creating a 
consistent & 

positive 
experience

Benefits for health system
Benefits for employees, clients, patients, 

residents and families

Standardized tools enable consistent 
policies and processes province-wide

Data accuracy and reliability improves 
planning, forecasting and reporting

Integrated, strategic information aids 
in effective decision-making

Redirect savings into delivering 
patient care

Right resources available at the right 
time, right place, and in the right 
amount

Reduced time and effort spent on 
administrative tasks, freeing more 
time for value-add work

A strategic approach will achieve the desired outcomes of the program

2012
Directive to 

procure iHRIS

2013
Approval to proceed with 

procurement of ERP

2015-2016
Proof of concept held in 

three health regions

Dec 2017
Transition from 12 RHAs to 

the single SHA

Summer 2018
Approval to proceed 

with AIMS

Oct 1, 2018
Project team launched

Oct 2018-Jan 2019
Phase I: Current state 

discovery as input into design 
recommendations

Feb 2019
Phase II: System design and 

implementation

The journey to-date and the road ahead

Spring 2020
Go-Live for 
Release 1

June 2020
Go-Live for 
Release 2


